Belief in a Just World and Employee Voice Behavior: The Mediating Roles of Perceived Efficacy and Risk.
In this research, we hypothesized that employees' belief in a just world (BJW) would be positively related to their voice behavior, i.e., the expression of ideas or opinions with the intention of engendering organizational improvement or change, and that this relation would be mediated by perceived voice efficacy and perceived voice risk. To test these hypotheses, we collected self-reported data from employees in two different countries: China (N = 313) and Germany (N = 190). The results revealed a positive association between BJW and employee voice behavior in both samples. The two-mediator model was confirmed in the Chinese sample, while only perceived voice efficacy played a mediating role in the German sample. Possible reasons for these differences may be related to differences in cultural dimensions and education levels between the samples. The findings emphasize the importance of bolstering employees' belief in justice and the organizational climate, which influence perceived voice efficacy and risk, as means to increase organizational voice behavior.